LETS and other self generated systems

LETS stands for Local Exchange Trading System, or Local Energy Transfer System. Sometimes known as Green Dollar Systems, they are generally attributed to a scheme started by Michael Linton in Canada in 1983. In the 1980’s LETS seemed to capture people’s imagination, and the idea flourished. It’s pretty simple.

A number of people make a list of goods and services that they can trade with each other. They agree on a common currency, which can be linked to the national currency or not, that’s up to them. A snappy name (Beads) helps generate interest from others, and gives a sense of identity. That’s one of the reasons why the term Green Dollars was so successful. Having done this you elect a committee to write a directory of goods and services and who is offering them, and to keep track of transactions. Now you can start trading. 

Trading is easy. I look in the directory for what I need, maybe a good massage. I find who is giving massage, ask them how much (how many Beads), I enjoy the massage, and we send off a note to the book keeper telling him or her that I used, let’s say 5 Beads, putting me 5 Beads in debit, and the masseur 5 Beads in credit. At the end of the month a newsletter to all the members includes a list of everyone, showing their balance. Some will be in credit, others in debit. The more debits and credits there are, the busier you have been, and that’s a measure of success! You might consider putting a ceiling on how far you can go into either credit or debit, in order to protect yourselves against individuals accumulating too much either way. That’s the old principle of keeping monetary pollution down. As the system grows it might be worthwhile considering giving those who keep the books and issue the newsletter a few beads for their work. 

There is a wide variety of social purposes with such systems: from resolving local unemployment to elderly care, from mentoring kids to resolving environmental problems.  What they all have in common is to be able to operate in parallel with the conventional money system, and in being able to match otherwise unmet needs with unused resources.


How can we encourage this type of economic development? Here are some questions which can serve as starting points in your planning:

· What types of products and services can be supplied?

· What is the optimum size for pioneer enterprises?

· Do we need new business regulations?

· Pioneer business zones?

· Pioneer trading zones, markets?

· A Pioneer Enterprise Festival to stimulate ideas and innovations?

· A Pioneer Enterprise Council might link local government, entrepreneurs, and local business people.

· Is it possible to predict how enterprises will fade away to allow stronger businesses to take over?
