Group dynamics

From Rudolf Steiner:

“Health and wholesomeness only come

When in the mirror of the soul of man

The whole community takes shape;

And in the community lives

The strength of every single soul.”
“The Basic Social Law: The social fellowship, which consists of people working together, is healthier the less the individual member keeps the fruits of his or her labour, in other words the more he gives to others, and the more his needs are satisfied not by his own, but others’ contributions.” 

From Karl Kønig: 

“A state, a people, a community, a village or a town is not merely the sum total of all the people living there but … it is a higher organism. It does not consist of flesh and blood, however, but is created and formed by soul and spiritual powers.” 

Co-ordinating leader

The traditional hierarchical leadership model:

1. Authoritarian leadership

2. Patriarchal domination

3. Social class divisions

4. Ethic: duty and responsibility

5. Work for gain

6. Organisationally fragmented

7. Internally divisive

8. Lack of identification with the group

9. Lacking vision

The coordinating leader:

1. Authority based on coordination and care

2. Equality between the sexes, based on variety

3. Equality between all

4. Ethic: cooperative development of social quality

5. Work: self realisation within social value creation

6. Dynamic systems thinking

7. Integration of the different functions

8. Personal identity in the group

9. Visionary

